Press Release

For immediate release
ACCJ Releases Privatization Reports

August 30, 2004 (Tokyo) - The American Chamber of Commerce in Japan (ACCJ)
Privatization Task Force announces the release of two reports:

= Applying Global Best Practices to Privatization in Japan
= Applying Privatization Global Best Practices to Japan Post

Prime Minister Koizumi has identified privatization as a key part of his reform program with the
privatization of Japan Post as the honmaru or “central stronghold” of his financial reforms. In
fact, since taking office, Prime Minister Koizumi has consistently advocated, “leaving to the
private sector what it can do.”

The ACCJ’s report, “"Applying Global Best Practices to Privatization in Japan,” identifies widely
accepted global best practices for privatization. The ACCJ believes that these global best
practices are essential for ensuring successful privatizations of state-owned enterprises in any
industry. These global best practices include: clearly defining what privatization means, setting
clear objectives, ensuring a level playing field, maintaining a strong political commitment and
effective communication strategy, ensuring that post-privatization be limited to a legitimate
regulatory role, dealing with employment issues early, hiring outside consultants and experts,
and ensuring transparency throughout the privatization process.

The second report, “Applying Privatization Global Best Practices to Japan Post,” applies the
aforementioned global best practices to the privatization of Japan Post. The ACCJ believes that
these global best practices are essential to ensuring the successful privatization of Japan Post.
As the Government of Japan proceeds forward with the privatization process, the ACCJ urges
that the global best practices be reflected in the process and that the process ensures a level
playing field between Japan Post and its private-sector competitors and a standstill on any
further new Japan Post products until such a level playing field is established.

In the coming months, the ACCJ will also release a report on the privatization of Narita Airport.
(Full text of ACCJ privatization reports: http://www.accj.or.jp/content/advocacy/privatization)

About the ACC]

Established in 1948, the American Chamber of Commerce in Japan (ACCJ) has grown into
Japan’s most influential organization representing the interests of international businesses in
Japan, with close to 3,200 individual members representing more than 40 countries and 1,300
companies. The ACCJ promotes commerce between the United States and Japan, supports
measures to benefit and protect the interests of U.S. companies, and presents a variety of
programs that keep Chamber members abreast of current business practices and trends. For
further information, visit the ACCJ public website, http://www.accj.or.jp.

ACCJ PRESS CONTACT: Media Relations Officer Emi Ogawa (phone: 3433 6542; email:
eogawa@accj.or.jp).
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