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I. Overview and Recommendations

The Kansai region has untapped potential to be
a driver of economic growth and investment for
Japan. To fully achieve this potential, Kansai
governments and businesses need to work
closely together to develop a coordinated regional
strategy to identify and implement policies to
promote economic activity. The purpose of this
paper is to present the American Chamber of
Commerce in Japan (ACCJ) Kansai Chapter’s
proposal for a "One Kansai” initiative to the local
governments of the Kansai region.

We believe that a One Kansai initiative would
enable local governments to more effectively
promote the region as a whole and increase
foreign and domestic investment into Kansai.

A key element of the One Kansai approach

is the creation of a Kansai Promotion Board
(KPB) primarily funded by local governments
and tasked with developing proposals for
enhancing regional investment incentives, trade
opportunities and tourism.

II. Background

For over 62 years, the ACCJ has worked
constructively with government bodies and
affiliated organizations to improve the business
environment for American and Japanese
companies alike. Established in 1948, the ACCJ’s
membership has grown to over 2,700 members
and represents more than 1,000 companies in
every major industry in the Kanto, Chubu and
Kansai regions. The ACCJ has a deep and abiding
interest in the economic strength and success of
Japan and its regions.

The Kansai region encompasses the major cities
of Osaka, Kobe, Kyoto and Nara, as well as their
surrounding areas, and hosts the second largest
concentration of foreign companies in Japan.
Despite having less than 10% of Japan’s total
land area, Kansai accounts for 17% of Japan’s
total population (over 22 million people) and
close to 17% of its GDP, roughly 90 trillion yen in
2006 (Source: Cabinet Office 2006). The Kansai
economy has a substantial effect on total global
output and its per capita GDP ranks higher than
many major industrial countries, including the
UK, France and Germany.

Kansai’s dynamism, cultural richness and
innovative business environment makes it an

excellent region in which to live and work.
Examples include:

A. Osaka: Osaka is Kansai’s largest
city and economic center. Osaka’s
enormous “Panel and Battery Bay”
high-tech development projects are
potential catalysts for growth. The city
is also known for its entertainment
opportunities, including Universal Studios
Japan and the upcoming Paramount
Pictures Park at Expoland.

B. Kobe: The Kobe City/Hyogo Prefecture
medical science research super computer
and large-scale syncrotron radiation
projects are good examples of future-
oriented initiatives. Kobe's fashionable
and open culture makes it one of the
most livable cities in Asia for foreign
business executives.

C. Kyoto: Kyoto’s world-renowned cultural
history and success at nurturing
technology-oriented businesses provide
investors with unique living experiences
and business opportunities. Kyoto is home
to numerous innovative multinational
companies such as Kyocera, Nintendo,
Omron, Murata and others. In addition,
Kyoto remains among Japan’s most
popular tourist destinations with several
United Nations Educational, Scientific
and Cultural Organization (UNESCO)
designated sites, traditional fashion and
rich culture.

D. Nara: Historic Nara has consistently

been a primary tourist destination for

the region. It is currently celebrating the
1300th anniversary of Heijo-kyo, one of
Japan’s ancient capitals, by reconstructing
sections of the ancient city. Nara’s world
famous cultural treasures and natural
environment continue to attract visitors.

Yet despite these appeals, Kansai has lagged

in attracting major strategic investments when
compared to Kanto (Tokyo) and other parts of East
Asia. This is due in part to: (1) over-regulation

by the central government, and (2) lack of
coordination among local Kansai governments.

Despite government bodies’ and affiliated
organizations’ efforts to promote deregulation,
potential investors and visitors still encounter
excessive regulation, overly centralized
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national investment policies, limited investment
opportunities and lifestyle barriers that make
business and life in Kansai inconvenient and
expensive. As a result, Kansai is losing out in

the competition to lure global and even domestic
companies to the region. Osaka, Kobe, Kyoto and
Nara now vie with Shanghai, Seoul and other
regions for visitors and investment.

Similarly, the decline in traffic over the years
through the Osaka and Kobe ports as well as the
underutilization of Kansai’s three major airports
are primary examples of the lack of coordination
between the local governments and key business
organizations. We believe that local governments
have taken independent and fragmented
approaches to promote economic development
in the region. This has been done in lieu of

the development of holistic strategies that can
leverage advantages of the region as a whole.

III. Adoption of a "One Kansai” Concept
While retaining the social and cultural systems
of individual areas within Kansai, the ACCJ
believes that local governments and industry
leaders must prioritize efforts and work
together to achieve a unified voice as “"One
Kansai.” The unique characteristics of each
area must be presented in a coherent and
complementary fashion, maximizing use of
shared resources and minimizing redundant
efforts by individual governments.

A. Creation of the Kansai Promotion Board
(KPB)

The ACCJ recommends the establishment of the
KPB that is adequately funded and staffed by the
cities and prefectures of Kansai. The KPB would
have authority over promotion of investment,
trade and tourism to the region and would be
accountable for addressing barriers to such
investment, trade and tourism. The KPB should
address issues including:

1. Establishment of a domestic and
international public relations campaign to
promote travel to and investment in Kansai;

2. Adoption of specific measures to enhance
the experience of foreign residents,
business persons and tourists by
addressing impediments such as language
and travel;

3. Provision of economic subsidies from
government bodies and affiliated

organizations for international schools in
the region; and

4, Proposals to grant local governments
more autonomy and decision-making
authority to facilitate private investment.

With the establishment of the KPB, local
authorities in the Kansai region would be given
more autonomy and resources to differentiate
themselves to investors, coordinate incentives
and develop infrastructure that can be shared
throughout the region. The ACCJ believes that all
parties would benefit from pooling resources and
focusing efforts to promote regional investment,
trade and tourism.

B. Investment Incentives

Global and domestic companies have had to
increase their presence and investments in
Tokyo to bolster business opportunities and
remain close to regulatory authorities. The
ACCJ recommends further decentralization of
government bodies’ and affiliated organizations’
decision-making authority to enhance the
attractiveness of investment in Japan’s regions.
One such step would be to enable Kansai
companies to obtain permits without having to
maintain a presence in Tokyo.

In addition, government bodies and affiliated
organizations should enhance economic
subsidies to international schools in the Kansai
region. A critical consideration for many foreign
executives in deciding where they will reside

is the quality of education available for their
children. The KPB should encourage financial
support from areas where the corporate
headquarters of foreign companies are located.
The level of support to international schools
should be equivalent to that of private Japanese
schools. Doing so would encourage executives to
work and reside in Kansai.

C. Trade Opportunities

The KPB should encourage efficient utilization
of the region’s airports and port facilities by
making recommendations to the Ministry of
Land, Infrastructure, Transport and Tourism.
Many international flights are being withdrawn
from Kansai airports (particularly those to and
from Europe and the U.S.), and passengers are
increasingly being transferring through Tokyo
rather than Kansai. In addition, Korean Airlines
draws Japanese passengers through Seoul by
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offering attractive rates for transit passengers.
The combination of an over-concentration of
airports (specifically the Kansai International
Airport (KIX), Osaka International Airport (Itami)
and Kobe Airport Terminal) with high landing fees
has resulted in the diminished attractiveness of
the Kansai region as a hub for passengers and
cargo alike.

The KPB should take a leadership role in

the establishment of KIX as an Asian hub.
Efforts should be made to improve access

and reduce time to and from KIX. In addition,
charges should be reduced to make KIX more
competitive for long haul carriers, particularly
those from the U.S. Additionally, management of
air services among these three airports should
be rationalized.

The KPB should also study ways to incentivize
use of Kansai ports and airports for the
warehousing and shipping of goods throughout
Asia. Consideration should be given to the
establishment of free ports or Special Economic
Zones in coordination with regional governments.
We believe that doing so would be beneficial for
the Kansai region as a whole.

D. Tourism

The Kansai region has more historic sites and
national treasures than any other region in Japan
and tourism, both domestic and international,

is critical for the sustained health of the Kansai
economy. The ACCJ recommends that local
governments in coordination with the KPB
undertake the following initiatives to further
develop and promote tourism in the region:

1. Public Relations Campaigns - Domestic

Regional governors, mayors and other political
leaders must continue to make public statements
encouraging investment in Kansai. These
statements should be followed by the release

of coordinated policies and implementation of
concrete actions. Public statements should be
frequent and dispel misconceptions about doing
business in the Kansai.

2. Public Relations Campaigns - International

An aggressive campaign with an online
presence, effective advertising and events to
increase interest and understanding about

the Kansai region needs to be coordinated by
Kansai’s four largest governments, Kobe, Kyoto,
Nara and Osaka.

The KPB should be authorized to create and lead
a “Cultural Kansai” message (similar to Incredible
India, Malaysia Truly Asia, etc.) and to establish
a positive image of the region overseas. Close
cooperation with existing organizations such as
the Kansai International Public Promotion Office
(KIPPO), the Ministry of Economy, Trade and
Industry (METI), the Kansai Economic Federation
and others would be necessary and effective.

3. Enhance the Visitor Experience

A unified approach to disseminating information to
foreigners should be established by the KPB. The
KPB should establish and manage Kansai kiosks.
Staffed by trained guides who can assist foreign
tourists and residents in their own language, these
kiosks should be easily recognizable facilities at
major train stations and hotels.

The KPB should also promote the broad use

of English, Chinese and Korean. For example,

the KPB could encourage multilingual menus,
road signs, pamphlets, healthcare facilities,
recreational facilities and public offices. Economic
or tax incentives for local businesses that provide
information in these foreign languages could be
established. Also, encouraging the installation

of ATMs that accept foreign bank/credit cards

for Yen exchange around the clock would be
beneficial for foreign travelers and residents.

4. Kansai Travel Packages

One of the most important duties of the

KPB would be to create and promote (via

travel agencies) tours that guide tourists

around Kansai. A "One Kansai” pamphlet and
website highlighting major sites in the region,
transportation and hotel information, emergency
services, basic Japanese phrases, information
on money and costs may be beneficial. Also,
Kansai promotional videos could be shown on all
overseas flights arriving into Kansai.

The KPB should also promote enhanced language
service. Phone-in traveler translation service by
taxis would be helpful for non-Japanese speaking
travelers and residents. This type of service is
currently offered in Seoul.

IV. The Goal - Working Together Towards
a More Vibrant, Dynamic and
Economically Competitive Kansai

As an active contributor to the Kansai community,

the ACCJ and its Kansai Chapter members hope

the adoption of a "One Kansai Initiative” and
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establishment of a KPB will be a starting point
for discussion between government bodies’

and affiliated organizations’ policymakers. As
business representatives and residents in the
Kansai region, the ACCJ and its Kansai Chapter
membership look forward to working together
with government bodies, its affiliated and
business organizations to foster a stronger, more
vibrant and competitive Kansai region.
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