Making the Cloud Real
Fujitsu’s Australian(and Global!)
Cloud Journey
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Why is cloud important?

| can

rapidly respond
to strategic as well as short
term business needs by
calling whatever | need from
unlimited IT capacity

| can deliver |
Innovation

and rapid growth to my
business with low start up
costs and less risk

capacity and exploiting
scale

\§
~N
| can | can
drive down cost consume technology services
by eliminating redundant In the most energy

efficient way




The case for cloud is compelling

‘ ‘ The perceived cost of running internal IT is
between $1000 and $2000 per month for each
user.

If IT is outsourced you could save between
15% and 20%.

If you decide to off-shore this could give you
between 25% to 30% savings.

Moving to Cloud Services can realise between
a 30% and 50% cost reduction. , ,

Dale Vecchio — Gartner Group
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The Journey Unfolds

What We Said We Would Do
CIO Cloud Needs
A Specific Need

What we Actually Did

The Building and Launch of a
Local Cloud

Some Challenges Along the Way

The Journey Continues
Is Cloud Overhyped Now?
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The Cloud Vision (aka ‘IT Doesn’t Matter!’)

Technology use moves to a utility model , measured according to
resource consumption .Services are defined and consumed on the basis

of outcomes such as availability or performance

Technology resources are modular , highly scaled and can be

provisioned rapidly, elastically and dynamically
Energy efficiency as a key goal in the provision of infrastructure
Financial models emphasise operational expenditure

Organisations will consume technology services from a variety of

physical channels - some public, some trusted and some private

Cloud services will be traded as commodities [/ utilities
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The Journey Unfolds
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Local Cloud
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Definition of a cloud service

Cloud computing enables technology services to be consumed on
demand — it represents a major change in the way IT creates
value for businesses

Cloud moves the emphasis to business outcomes over
technology

Scalable Self-Service Pay per Use

Our definition ‘A technology or a business process delivered as a
service in a way that is scalable, pay per use and self service.’
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Some Challenges Along The Way

Technology issues were minor:

Cloud itself built based on Fujitsu Hardware (Primergy & Eternus), plus Cisco,
Microsoft, Symantec, VMWARE, and CA Technologies

Two Tier Il Data centres house the Cloud — linked for Manual or Automatic
Failover (<35Kms apart)

Billing Engine — designed and built for purpose in Australia by Fujitsu

Fujitsu Self-Service Portal — Added Cloud Provisioning and Service Assurance -
designed and built for purpose in Australia by CA Technologies to our specs
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Some Challenges Along The Way

Challenges that took longer than expected:

Commercial
Legal Went Live on Target
Licensing Sept 26th 2010

Back to Back SLA's
Volcanic Ash (Part 1 — Iceland)
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Customer Journeys-Australia & New Zealand
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Surf Life Saving Australia

Challenge
Reduce administrative burden
Support expansion plans
Improve cost efficiency

Solution
A centralised operational data store (CODS)
Member portal

Business Benefits
Cost efficiencies
Reduced administrative overhead
Single point SLSA system access
Improved data collection and analysis

“The new Fujitsu cloud solution helps us overcome the
severe limitations on the dollars we have to spend on IT.”

° Gary Daly, National IT Manager, Surf Life Saving
Australia
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6

Challenge
Improve customer service responsiveness
Leverage current SAP investment »
Match ICT flexibility to demand fluctuations

Solution
Migration to SAP cloud

Business Benefits
Allocation of ICT resources on demand
Leveraging in-house SAP expertise
Migration to a more reliable high-performance platform
Net gain on the total energy consumption of the alternative solution

“ Fujitsu has the most mature cloud solution in the region.

And it has great people on the ground across its data
centres and SAP Support.”

Paul Miller, Group IS Manager (AU & NZ), Frucor
Beverages
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Toyota

Challenge
Make dealer data available and reliable
Increase data security ’
Leverage existing system investment

Solution
Fujitsu’s cloud-based managed services

Business Benefits
Greater availability, reliability and security

Confidence in “TUNE’ operating efficiently and
effectively

“The ability to change the configuration of IT resources to
meet our TUNE business needs will provide Toyota with a
robust and secure IT strategy for our software application.”

James Scott, Divisional Manager IS Division, Toyota
Australia
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Australian Electoral Commission

Challenge
Reduce periodic stress on resources

Solution
Secure Internet Gateway and Web Hosting Service \ g
External e-mail
Web hosting of critical AEC applications and information,
Virtual tally room

Business Benefits

Timely and accurate reporting on the results of the 2010 Federal
Election

Ability to assist with the 2011 NSW State Election and future elections
around Australia.

“In partnership with Fujitsu , the AEC was able to deliver
the Virtual Tally Room for the 2010 Federal Election
seamlessly and efficiently.”

Tim Courtney, CIO, Australian Electoral Comission
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Summary
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