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Background

Heather McLeish is a Senior Manager in EY Japan’s
Climate Change and Sustainability Services practice.

In addition to being responsible for the overall
business development of the CCaSS team, Heather
focuses how institutional investors are pushing
companies for better disclosure and reporting on non-
financial risks. She brings her experience in Investor
Relations to the topic of sustainability to better merge
business and stakeholder interests and create
practical solutions for companies.

In CCaSS Heather built a business service which
focuses on helping Japanese companies embed their
CSR activities directly into their business strategy and
creating the necessary KPlIs for reporting. The purpose
of this service is to push Corporate Social
Responsibility (CSR) to be about more than
philanthropy and make it about Creating Shared Value
(C8SV). This business service aims at helping
Japanese companies become more sustainable and
therefore more competitive in the regional and global
market.

Prior to working with Ernst & Young in Japan she
worked in financial services and real estate focused
firms in Asia, living in both Hong Kong and Tokyo.
Heather has experience doing projects in Japan, Hong
Kong, Australia, Vietnam, and Singapore.

Heather is American and began her
career in venture capital in Silicon
Valley. In early 2001 she moved to
Japan and has been focused on
building, launching and expanding
small businesses.

Heather has over 10 years of
combined experience in the financial
services industry in Asia, including
advisory, strategy, operations,
business development, fund raising
and investor relations.

Skills

Business Development & New
Business Creation

Business & Strategic Planning

Management & Infrastructure
Building

Strategic Partnership Building
Advising on CSV Strategy

Advising on ESG integration with
corporate strategy and reporting

Professional Experience

Building business strategy

Adapting business strategy to current
conditions and to industrial, global and
cultural shifts

Merging business strategy and CSV
initiatives to ensure alignment

Launching new businesses
Business plan generation
ESG investment strategy

Restructuring teams and creating
infrastructure

Build relationships with regional partners

Identify potential JV and partnership
companies, individuals and organizations

Identifying investment opportunities
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