Impact of Lifting the COVID-19 State of Emergency on Business in Japan
6th survey of ACC) member companies (May 28 — June 2, 2020)

SUMMARY

e Overall, members expect market conditions to return to pre-COVID levels by the end of 2020 or
within the first two quarters of 2021.
e Members proceed with cautious optimism while embracing new-found ways of working

Our latest survey highlights how member companies plan to adjust following the news that
Prime Minister Abe lifted the State of Emergency throughout Japan. Members expect a positive
impact to business following this news, but plan to proceed with caution as they navigate next
steps. Most member companies plan to alter when and how employees work and incorporate
digital technologies to build on lessons learned over the last few months. Members do not
expect business travel to resume immediately and will reduce their travel footprint.

KEY FINDINGS

e Overall, members expect market conditions to return to pre-COVID levels by the end of 2020 or
within the first two quarters of 2021.

e Members expect a positive impact to business now that the State of Emergency has ended.

e Nearly one quarter of respondents applied for assistance from the Government of Japan;
however, not all have received assistance to date.

e A majority of member companies have plans in place to resume business activities now that the
State of Emergency has been lifted. Most will encourage off-peak transportation, stagger work
hours, and return employees to the office gradually over time. Less than 40% will also resume
external in-person meetings and in-person staff meetings.

e Just over a quarter of respondents said that they plan to bring employees back to the office in
June 2020, while a few say immediately, and some say July 2020. A small number (6%) plan to
pivot to a full remote work environment.

e A majority of respondents plan to offer combined telework and in-office work arrangements.

e A strong majority will require health safety measures (i.e., masks, gloves, hand sanitizer); a
majority will require social distancing. Some will also implement mandatory temperature checks
and will provide guidance for health safety such as cough etiquette or hand washing guidelines.

e Nearly half of the respondents say that they plan to adjust the physical workspace to allow for
social distancing.

e Many members plan to wait approximately 3-6 months after the government lifts entry
restrictions before resuming business travel. Nearly half of respondents said they expect their
business travel to be very limited after governments open boarders; another third said their
travel will be somewhat limited. The top five countries they list as business destinations include:
United States of America, Singapore, United Kingdom, Hong Kong, and China.

e Employers plan to continue many of the recent business and workplace practices they have
made including the incorporation of telework and flexible work arrangements and a transition to
greater reliance on digital options for service delivery and how to conduct day to day business.
Key lessons learned center on the necessity for digital acumen, need for flexibility, adaptability,
and a positive outlook, and the positive implementation of remote working.



Impact of Lifting the COVID-19 State of Emergency on Business in Japan
The 6t survey of ACC) member companies

* This survey was conducted via email to representative members of
commercial member companies between May 28 and June 2, 2020.
e 74 companies participated in this survey; a 14% response rate.



Economic Impact

What immediate economic impact do you expect the
lifting of the State of Emergency to have on your
business?

Negative Impact

Neutral Impact

Positive Impact 53%

Strong Positive Impact

0% 20% 40% 60%

By when do you forecast market conditions for
your business to return to the level they were
immediately prior to the Covid-19 pandemic?

By July 2020

By the end of August 2020

By the end of December 2020 28%
First half of 2021
Second half of 2021 24%

During 2022
2023 or beyond

Will not return to prior levels

0% 20%

40%



Economic Assistance from the Government of Japan

Did you apply for and receive assistance as part of the Government of Japan’s COVID-19
economic support package?

No 66%
| was not aware of this assistance

Applied, but did not receive assistance

Yes (if yes, please specify amount)
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Specified Responses for Yes:
* Wide range of amounts mentioned: 100,000 (1); ¥2,000,000 (3); ¥160,000,000 (1)
+ Two members mentioned delayed tax payments.



Strategy and Plans to Respond to end of State of Emergency

Does your company have a strategy or plan to respond to the recent news that the Government of Japan has lifted the

State of Emergency? (select only one)
Yes, we have astrategy/plan ready 73%
We are in the process of developing a strategy/plan now
No, we do not have a strategy/plan at this time
. Specified Response:
Other (please specify) _ 1 - Previous plan unchanged

0% 20% 40% 60% 80%

Does your company have a plan to implement any of the following? (select any that apply)

Stagger work hours/shifts (A-shift, B-shift, Red team/Blue team, 50 % in office, etc.)
Stagger return to office over time

Encourage off-peak travel

Resume in-person internal meetings (among staff)

Resume in-person external meetings (clients, vendors, consultants)

None of the above

9%

0% 20% 40% 60%

80%



Employee Work Locations and Telework

What plans does your company have related to telework
now that the State of Emergency has been lifted? (select

only one)

When does your company plan to bring employees
back to the office? (select only one)

Immediately

Sometimein June 2020 26%

Telework is not feasible for our

Sometime in July 2020 business

Sometime in August 2020 .
Mandate continued telework

Sometime in September 2020

Sometime in Q4 2020 Allow voluntary telework options

Sometimein 2021 . )
Offer combined telework/in-

- 8%
office arrangements °

When broader testing becomes available

Company does not have plans to
continue telework options

We plan to pivot to a full remote work...

We did not need to alter employee work...

Do not know yet Undecided at this time

Other
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Office Facilities and Employee Health Safety

When your company re-opens office facilities, will you Does your company plan to adjust the physical work
implement any of the following? (select any that apply) environment/reconfigure workspace to allow for
social distancing?

Daily temperature checks

Apps to track employee health
Yes, plan includes substantial
COVID-19 tests, antibody tests changes
Mandatory physical distancing ) )
Yes, plan includes minor .
Require health safety measures (face masks, 399% changes 47%
gloves, and/or hand sanitizer, etc.)
Provide information or tutorials to show
proper cough etiquette, proper hand washing
No changes planned
Provide mental health or well-being measures 31%
None of the above 9
3% Specified Responses for Other:
. +  Limit number of people in conference rooms Do not know
Other (please specify) 6% > -  Office flow pattern restrictions
| | | J
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Business Travel Plans

How long after the lifting of government-imposed entry At what level do you expect your business travel to be
restrictions will you/your employees travel for business after governments re-open borders?
again?

Very limited

Immediately Somewhat limited

1-2 months Moderate

3-6 months 40% More than moderate

No recoveryin sight Back to normal

47%
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If you plan business travel, to which countries do you need to travel most urgently for business?

Top five mentions: United States of America, Singapore, United Kingdom, Hong Kong, and China.
Other destinations mentioned more than once: Australia, Korea, Europe, Germany, Malaysia, Philippines



What is the most important
lesson your company learned
from recent shifts in how you
work that will enable you to
operate even better as you
move forward?

(open ended)

What change imposed by this
situation do you believe your
company will embrace
permanently?

(open ended)

Lessons Learned and Embracing Change

IT/digital skills/acumen necessary for employees

Need for better tech tools and resources

Need for flexibility and adaptability

Powerful “proof of concept” for remote working, and client
meetings virtually

Value of a positive attitude

New ways of working - specifically telework and flexible
work arrangements; providing options; also mentioned
reevaluating how office space is used.

Transition to digital procedures, online options for service
delivery, greater reliance on video conferencing, digital as a
viable option, providing alternatives



Challenges

What do you see as the greatest challenge(s) to overcome in the next few months?
(select any that apply)

Overcoming the financial impact of the pandemic 63%
Changes to the workforce

Shifting to greater reliance on digital

Accommodating health guidelines or protocols
Overcoming longstanding traditional business practices

Do not anticipate any significant challenges

Other (Please specify)
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